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AND CONTROL MECHANISMS

Course Fee:

$3000 USD e
per delegate

Venue: Date:
Staybridge Suites Mon. 12th - Fri. 16th
Atlanta Airport, USA August, 2024
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Course Qverview:

High standards of financial management are central to the delivery of public sector. Participants and their
organizations will benefit from increased knowledge of modern public financial management practices and the
high standards expected of the public sector. With this knowledge, participants will be able to review the
resource allocation mechanisms and budgetary and financial controls within their organizations and ensure
that resources are better planned and controlled, consistent with organizational priorities.

Prospective donors attach growing importance to effective financial management. One aim of this programme
is to help countries pass these tests by increasing and deepening knowledge of good financial management
practices throughout their public sector. It is designed for policy makers, financial practitioners and line
managers with financial and resource management responsibilities.

Course Qutlines: Course Objectives:

« Understanding the key elements of and Through this programme, participants shall learn

S . . how to;
good practice in public financial e Implement stable planning and budgeting
management _ frameworks to assist economic and financial
e Medium-Term Expenditure Frameworks management, propriety and efficiency in the
(MTEF) and planning public sector
e The principles of good governance in a e Contribute to and assist in implementing
modern public sector, including medium-term financial planning and effective
institutional arrangements and planning and budgeting in the public sector
organizational responsibilities for PFM e Link the role of budgeting to performance
o FEffective resource allocation in support management and resource allocation
of the strategic objectives of the o
organization Target Participants:
e Policy-based budgeting and controls
linked to MTEF and to outputs and e Directors of Finance/Accounts/Budget
TS e Head of Accounts &Audits
e Accounting, recording, monitoring and : gﬁ(rzso;rsltants&Audnors
IERATTINg e Budget Officers
o Effective budget management e Treasurers
e Taxandrevenue management e Project Accountants/Programme Managers
o Debtmanagement o Finance & Budget Appropriation Officers
e Strategic Financial Officers
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Payment Informatlon

Registration Fee: A highly subsidized course fee of $3000 (Three Thousand Dollars) only, per
participant shall be paid covering: Tuition, Comprehensive Course Materials, Breakfast and
Lunch, Certificate of Participation, Group Photograph, Interactivity with world-rate experts, &
lots more. All intended participants are expected to pay and register appropriately on or before ONE
MONTH to the date of the program.

For more information, please visit our website: www.atlantagraduateschool.com OR
Call/WhatsApp us on our USA direct office lines: +16 784 37 9715, +14 044 22 1724

PAYMENT DETAILS
NIGERIA: lélNIIE[f) :TAT_ES OF AMERICA:
. H - = danK Of America
f\ank' Zte ;“h B?I:\m\gﬁr;\aeﬂf\numE scHooL |  ATLANTA GRADUATE SCHOOL
CCOUIT Hame: Account No. 3340 5806 5780
Dollar Account: 5072109929 Routing No. 06400 0052
Naira Account: 1017462531 Address: 5505 North Henry Blvd

Stockbridge, GA 30281, USA

Leadership is not about titles,
positions or flowcharts.
It iS abOUt impaCt- James MacGregor Burns
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